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MEMORANDUM 
 
TO:  Baxter Board of Zoning Appeals Members 
   
FROM: Tommy Lee, Staff Planner 
 
DATE:  July 31, 2025 
 
SUBJECT: August 7, 2025 Board of Zoning Appeals Meeting 
_____________________________________________________________________________ 
The Baxter Board of Zoning Appeals will hold a special called meeting on Thursday August 7, 
2025 at 5 P.M. at Baxter City Hall.  The agenda for the BZA meeting is as follows: 
 
1. Call to order. 
2. Approval of July 3, 2025 minutes. 
3. Close meeting for public hearing to consider the following request: 
 

Request for lot width variances for two (2) proposed new lots located within the 
Paddington Place development on Gainesboro Highway (Schubert Request). 

  
4. Re-Open BZA meeting. 
5. Consideration of request for lot width variances for two (2) proposed new lots located 

within the Paddington Place development on Gainesboro Highway (Schubert Request). 
6. Adjourn. 
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REPORT OF MEETING 
               BAXTER BOARD OF ZONING APPEALS 

                 JULY 3, 2025 
 

MEMBERS PRESENT    STAFF PRESENT 
Donna Jones      Tommy Lee, UCDD Staff Planner 
Jeff Herald       
Robert Vinson      OTHERS PRESENT 
Danny Holmes, Mayor    Matt White, Fire Chief 
Richard Waller     John Ramsey, Public Works Director  
       Susan Swartzentrover 
MEMBERS ABSENT    Lance Roach  
Greg Phillips        
              
ITEM 1:  CALL TO ORDER 
Upon determining a quorum was present, the Baxter Board of Zoning Appeals (BZA) meeting was called to 
order by Chairman Richard Waller on Thursday July 3, 2025 at 5:00 P. M. at the Baxter City Hall. 
 
ITEM 2:  APPROVAL OF THE JUNE 5, 2025 MINUTES 
After the meeting was called to order, Chairman Waller asked for approval of the minutes from the June 5, 2025 
meeting.  After discussion, Jeff Herald made a motion to dispense with the reading of the minutes and to 
approve the minutes as presented.  Greg Phillips seconded and the motion passed with a vote of all ayes. 
 
Chairman Waller closed the BZA meeting in order to open a public hearing on the following request: 
 

Request for a five (5) foot front setback variance for property located at 308 4th Avenue South 
(Hughes Request). 

  
With no public comments regarding the aforementioned variance request, Chairman Waller reopened the BZA 
meeting to take-action on the following BZA request: 
 
ITEM 3:  CONSIDERATION OF A REQUEST FOR A FIVE (5) FOOT FRONT SETBACK 
VARIANCE FOR PROPERTY LOCATED AT 308 4TH AVENUE SOUTH (HUGHES REQUEST). 
Staff Planner presented a request on behalf of Molly Hughes for a five (5) foot front setback variance for 
property located at 308 4th Avenue South. Staff stated that he is seeking the variance due to the fact that the 
applicant erroneously built her porch over the front setback. Staff Planner stated that there were no objections 
from adjoining property owners about granting the variance. Staff also presented a letter from the Baxter First 
Baptist Church (adjoining property owner) in favor of granting the variance request.  After discussion, Jeff 
Herald made a motion to approve the aforementioned variance. Robert Vinson seconded and the motion passed 
with a vote of all ayes. 
 
With no other business, Robert Vinson made a motion to adjourn.  Jeff Herald seconded and the motion passed 
with a vote of all ayes.                     
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